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FROGS: POOL SET-UP for HOME MEET 

VISITING TEAM AREA 

 For ALL lounge chairs on concrete deck, stack against the fence, no more than five (5) chairs high; 

 Move tables close to fence, on concrete Pool Deck near Baby Pool Fence & Back Fence junction; 

 Remove ALL white plastic chairs from Storage Room; set in three (3) rows where green loungers 

are usually located on concrete deck. 

COMPUTER OPS/RIBBONS (OLD POOL PAVILION AT BATHHOUSE ENTRANCE) 

 Four (4) long tables from Storage Room set-up under small pavilion at bathhouse; 

o Two rows of two (2) tables perpendicular to the bathhouse:   

 One row against the columns closest to the new pavilion;   

 One row under the ceiling fan and light.   

 Eight (8) green pool chairs (from deck near baby pool) situated with 4 chairs on each side of the 

one table row (Computer Ops); 

 Two (2) green chairs against the other row of tables on inside of Pavilion (Ribbons); 

 Cord to outside shower pulled up out of children’s reach (to protect computer and other 

electronics). 

STARTER / ANNOUNCER AREA 

 One (1) long table from storage set against fence at deep end of pool between guard stand and 

back deck (Starter); 

 One (1) round table with umbrella set at small gate against deck/pavilion ramp fence at deep end 

of pool between guard stand & back deck and adjacent to the long table (Announcer). 

SWIMMER SEEDING AREA (A.K.A. CLERK OF COURSE) 

 Back Deck Loungers moved close to the new pavilion ramp & step areas.  NONE in area of ramp 

from asphalt drive; 

 Back Deck Tables moved (compressed) toward pavilion steps/ramp to make space for benches for 

Clerk of Course/Seeding Area; 

 Eight (8) wooden benches (two-board seat area bench; not the 3-board benches under the 

pavilion) set on back deck perpendicular to the back deck railing; 

 White Tent moved or assembled over benches on back deck. 

TIMERS/ RECORDERS /COACH AREAS 

 Four (4) green chairs (from deck at baby pool) at Deep End of pool lanes; 

 Four (4) green chairs (from deck at baby pool) at Shallow End of pool lanes. 

  



2 
 

COACH / STROKE AND TURN OBSERVATION AREAS (LENGTH OF POOL) 

 Move shallow end Guard Stand “L” at Diving Well across from other Guard Stand; 

 Umbrellas on each Guard Stand (set on foot platform until morning); 

 Backstroke poles removed from blue barrel in storage room--HEAVY IRON POLES: 

o Short poles set into holes in deck in shallow end at each stair well: 

 FAIR OAKS – facing pool entrance (Fair Oak Drive); 

o Long poles set into holes at deep end: 

 One (1) near Diving Board; 

 One (1) between guard stand and pool end; 

 LANE NUMBERS – face back deck. 

 White PVC poles removed from blue barrel in storage room.  Poles have “eye” rings midway up 

height.   (4-6) 

 Three ropes from storage room near barrel:  

o One (1) on each side of length of pool from stair rail, if possible, to guard stand, 

incorporating “eyes” in white PVC poles; 

o One (1) across pool from Guard Stand to Guard Stand (false start rope). 

CONCESSIONS 

 Pavilion Tables & Benches near grills set running length of pavilion deck (~3 tables); 

 Benches behind tables at edge of pavilion for ice chests and supplies; 

 CHECK FOR PROPANE – refill if needed; 

 Haul Ice & Drinks from driveway when delivered during Set Up; place in provided coolers. Store 

coolers in Storage Room for night.  

IMMEDIATELY PRIOR TO MEET: 

 Speaker stands at back end of pool.  Speakers on stands & connected to base on Announcer’s 

table; 

o One stand behind Announcer; 

o One stand on grass at pavilion concrete steps closest to announcer; 

o Exterior Power cord plugged in in green area between announcer & pavilion steps; 

 Appropriate-language playlist & jack between iPhone/iPod (NOTE: jack wiring for 

interface between sound system base & iPhone (plug in to “Stereo XXXXXXXXXXX”); 

 Lane lines installed – three (3) white/green & one (1) green Diving Well separator (shortest)  
(NOTE: Lines are located on reel near bathhouse under blue cover); 

 Final Concessions set-up, including hot dog griller; 

 In case of inclement weather prediction: 

o  Tent assembled/moved; 
o  Backstroke flags hung. 


